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What We Do

As a national resource hub, we 
connect people, resources, and 
ideas so that leaders across the 
country can develop and 
implement solutions to modernize 
their school buildings and grounds. 

● Collaboration 
● Resource library 
● Knowledge-building 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Facility Condition 
Assessments

To What End?

David Sturtz,
Sturtz & Company



Facility Assessment Overview

Determine the state of 
your facilities based on 
your desired outcomes.  

Usually includes 
combination of current and 
anticipated deficiencies.

Level of service 04 

Basic educational adequacy 03 

Capacity relative to population 02 

Condition relative to replacement 
value 01 



To What End?

Capital 
Improvement 

Plan

Condition assessment 
needs to be detailed 
(4-5).  Capacity & 
adequacy nice but not 
necessary.



Facilities Condition Index (FCI)



Capital Needs Profile



Capital Needs by Priority



Projected Capital Liability



Asset Detail



To What End?

Condition assessment 
can be higher level 
(1-3).  Prioritize 
capacity & adequacy.  
Need to analyze the 
portfolio as a whole not 
just individual 
buildings.



High Level FCI Data



Educational Adequacy



ROI - FCI+EdAd / CRV



To What End?

 
Renovation, 
Redesign

Condition assessment 
can be higher level 
(1-3).  Prioritize 
detailed capacity & 
adequacy to inform 
renovation.



Clara Barton Example
Considerations 
● Clara Barton will retain a school in their 

neighborhood, ensuring no temporary 
displacement of students during 
construction, which can take place 
on-site.

● The gym and part of the office can 
potentially be repurposed in the new 
building, fostering operational 
efficiencies and bringing shared staff 
together in one location.  

● Promising a positive return on 
investment with an anticipated reduction 
in utility consumption annually, resulting 
in approximately $100,000 in savings.

● Walkability improvements 



Clara Barton Example



Clara Barton Example

Consolidation 
improved walkability



Sample ROI Considerations
Student Impact 

● Handicap accessible classrooms, 
lunchrooms, and class spaces 

● Special education spaces designed for 
specialized programs 

● Modern bathroom spaces for staff and 
students 

● Suitable library space 
● Flexible schedule to enhance scheduling 

flexibility and educational opportunities 
● Same grade level peers with a more equitable 

class size. (On occasion, the district instituted 
a combined classroom (grades 1/2) or ran the 
classroom at a higher or lower ratio.)  

● Travel distance to school
● Effect on students from moving to another 

school 

 
Safety  

● Safe pickup and drop-off areas 
● Secure entries 
● Improved building access control 

Staff Benefits 
● Improved service effectiveness and utilize 

Full-Time Equivalents (FTEs) more 
efficiently 

● Less staff travel time = simpler scheduling 
● Scheduled time with students is not 

reduced or inflated to fit schedule  
● All teachers would have a team to plan 

lessons with or conduct Professional 
Learning Community meetings  

● Suitable staff lounge space 
● Balanced student population



Condition

Level of detail increases 
possible uses of the data and 
cost.  

E.g., don’t pay for a level 5 
assessment if you know you 
are going to fully renovate a 
facility or are just wanting to 
know an order of magnitude 
for future budgeting.

By the same token, don’t get a 
high-level assessment if you 
need to create specific action 
items for a capital plan.





Ground-Truthing & Prioritizing Condition

Life Cycle Visual Inspection



Davies Example



Davies Example



The Foundation of Facility Adequacy

There is a tipping point where the classroom 
simply becomes too small to 
practically accommodate anything 
other than group lecture-based 
teaching.  In general, we have found that 
classrooms <700 SF are too small to 
accommodate multiple teaching and learning 
modalities for normal-sized classrooms.  For 

example, a 700 SF classroom could only 
accommodate 19 students and still 
allow for 36 SF/student.  Furthermore, we 
note that 36 SF/student is, we believe, a minimum 
and that more is generally better. In our 700 SF 
classroom example, the practical SF/student 
provided for a class of 25 is 28, 22% lower than 
the recommended minimum of 36 SF/student.

1. Classroom size distribution
2. SF/student



Capacity

As-designed

As-programmed

SF/Student

Use Case Pro Con

Based on 
actual 
#students per 
period/day

Capacity if 
used as 
designed 
with current 
loading 
standards

Shows 
maximum 
potential 
capacity

Does not 
reflect 
current 
program 
demands



Capacity

As-designed

As-programmed

SF/Student

Use Case Pro Con

Based on 
actual 
#students per 
period/day

Capacity 
when 
assuming 
constant 
program use

Reflects 
current 
program

Program 
change will 
change 
capacity.



Capacity

As-designed

As-programmed

SF/Student

Use Case Pro Con

Proxy for 
adequacy Holistic Ignores design 

differences

Based on 
actual 
#students per 
period/day



Capacity

As-designed

As-programmed

SF/Student

Use Case Pro Con

Based on 
actual 
#students per 
period/day

Space 
optimization 
within a 
building

Highly 
detailed 
time & 
space

Can open the 
door to 
challenging 
conversations 
re: space use





Getting Your ROI.  Plan-Ready Data for Shovel-Ready Projects.



Getting Your ROI.  Plan-Ready Data for Shovel-Ready Projects.



Q&A / Discussion
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https://www.schoolplanningsummit.com/ 

Planning for schools and communities is complex in our 
current world of school policy shifts, an affordability crisis, 
and climate change. From enrollment shifts to bus driver 
shortages to housing issues for teachers, school districts 
and the planners who support them are navigating a range 
of evolving challenges and opportunities.  
 
At APA’s School Planning Summit, you will gain valuable 
insights into current trends, enhance your expertise, and 
connect with experts and peers on innovative ideas to 
support our public schools and communities. 

American Planning Association



Thank you!
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